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Greetings and welcome to our New Membership Class.  The following will describe what this class is about and what the content will be.  Thanks for your interest in Keith Street Ministries.
KOUZES/POSNER “THE LEADERSHIP CHALLENGE” 

An assembly worker once told us, ‘One of the jobs of a leader is to have a vision.  But sometimes – top management sees an apple.  When it gets to middle management, it’s an orange.  By the time it gets to us, it’s a lemon.’  

The image that members develop in their minds is highly dependent on the leader’s ability to describe an apple so that it appears as an apple in the mind of others.

Even when the leader is a master communicator, members won’t bite from the apple if they prefer oranges or anticipate lemons.

OBJECTIVE IS TO ANSWER THE FOLLOWING SEVEN QUESTIONS:

· Who are we and why we exist?

· Where are we going?

· Why are we going there?

· What it feels like to be going there?

· What others can do?

· How are we going to do it?

· What will the rewards be like?

1.  KEITH STREET MINISTRIES PUBLIC RELATIONS BOOKLET 

3.  STEWARDSHIP:  Video by church Stewardship Director, Jan Couch

4.  THE PASTORS ROLE AND BODY MINISTRY:

5.  SPIRITUAL GIFTEDNESS OF ALL BELIEVERS:
2.  CHURCH OF GOD OF PROPHECY:  Biblical Principles, beliefs, and Practices Booklet 

